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LifeTime Co-Housing Community 
The Project Brief

Section 1
Our aims and guiding principles
In the next five years, (2008 to 2012), we aim to create a co-housing community in West Yorkshire, for people who want a co-operative, self-responsible life style for their later years. Co-housing is a type of collaborative living that was first developed in Denmark during the 1970’s.  It combines the benefits of private space with the advantages of shared resources. Individual homes are clustered around a community building where members regularly socialise. The residents organise and participate in the planning and design process, and manage daily community business.  Every member owns at least some share of the community’s property.
LifeTime Co-Housing Community will support members to grow older together, to “age in place” safely and enjoyably.  We wish to remain in(ter)dependent and self-determining for as long as possible. The Community will include 15 – 20 homes with shared facilities such as a large dining room and kitchen, recreation area, laundry, workshop and gardens.  There will be a strong emphasis on environmental sustainability.  
We want to engage local people’s interest and involvement in the LifeTime project, so that we remain part of the wider community.  We will be a model of a supportive and accessible age-in-place community, encouraging other older people to consider such projects for themselves.  We shall raise the profile of this kind of housing project with policy makers and service providers

Our common values and aims are perhaps best summed up in the phrase ‘to create an intentional, sustainable, outward-facing community’ with these qualities:

Intentional meaning:

· Being in charge of all decisions which affect our future wellbeing

· Welcoming all, friends or strangers, who share our values and vision 

· Deliberately designing homes so that every member can afford to live there

· Seeking partnership with housing and care agencies
· Where everyone contributes, no passive receivers!
· Making an individual commitment irrespective of couple-dom or parenthood

Community meaning:
· Companionship

· A “home”
· Mutual support and sharing

· For like minded people, working together through process – relational

· Being treated with respect and dignity whatever age, culture, ethnicity or dependency

· Appropriate, intentional mix of dependence and inter-dependence

· Inclusivity in terms of ages, tenures, finances, animals, resources and skills that can be contributed - “Mix is rich”

· Providing a balance between intimacy and solitude

· A voice in the community

· Outward facing

· Making a contribution

· Not isolated but part of the wider world

· Modeling citizenship and social responsibility

· Influencing, a beacon of good practice

· Creating community resources through campaigning or group pressure (eg advocating for banking services in local Post Office)

· Physical security

· Care on hand that allows “quality of life” – for instance, to have a bath when I want to; to eat what I want,  when I am hungry 

· Health and recreation provision within the community itself

· Usability – a home and community that allow me to use them regardless of time, weather, mobility
· Visitability – others can get to see me in my home, regardless of time, weather, or their mobility.
Sustainable means:
· Green living in terms of impact on the environment, operating towards carbon neutral
· Homes whose internal layout and facilities enable someone to remain in place despite increasing frailty

· Flexible to ensure joining and leaving process so that the housing community has a long term future.  We do not want to be getting older and unable to run the affairs of the community, nor do we want to be left managing “decline”

· Being able to move between a range of lettings/tenures (ownership/shared ownership/ renting) so people can stay on even if their financial circumstances change.
· Economically robust, generating a financial surplus that will fund ongoing improvements to the fabric of the community.
Outward-facing means:
· Accessibility to arts and culture, sport, dance and singing, public transport

· A market base to buy in cost-effective services/economies of scale (e.g. carers, handyperson, gardening, cleaning, laundry, sport, guest capacity, utilities, legal and professional services), shopping and cooking, car pool)
· An ethical employer, not abusive of disadvantaged people in the working population
· Open to family and friends to stay

· Willing to partner up with other organizations to achieve objectives
· Keen to work with professionals who value and support our approach.

· Contributing to and supporting the local economy.
Section 2
Location and local community
We plan to identify a site for the Co-Housing Community within the Bradford/Keighly/Otley/Aire Valley area.  The site will need to be large enough to create:

· 15 and 20 individual homes, varying from single bedroom flats/terraces to three bedroom houses (xx sq metres to yy square metres)
· A central shared space to meet, eat and enjoy life together.  This will include a kitchen and dining room; a recreation area with the potential for workshop space; and a laundry (a total of approx zz square metres)

· Shared gardens of at least (zz) square metres
· Parking and garaging which is separate from the living area
We are looking for a site preferably in a small market town, though a semi-suburban location would be considered.  It is essential that the site offers:

· a good bus service with a bus stop that is close to the Co-Housing Community

· a convenient GP surgery which is accessible by foot or by bus

· access to a cash point and/or Post Office

· ready access to footpaths and countryside

· good local cultural activities, such as dancing, singing, yoga

· a diverse local population
· a sunny open aspect.

It is desirable that the site lies within an area where there is:

· proximity to a railway station
· good road and motorway links

· a range of local shopping including a supermarket, street market and independent shops

· a dentist and optician

· cafes and restaurants

· cinema and theatre a bus or short drive away

· a local library and public park

· a vibrant and active local community, of a leftish profile

· a clean, safe and relatively quiet environment

The site can be greenfield or brownfield.  We are also prepared to consider the conversion of existing buildings where this does not compromise the principles of community or eco-friendly living.

Section 3
The activities which we envisage within this project

LifeTime Co-housing Community will provide individual homes for its members, with a variety of tenures to meet their financial circumstances.  Each member will determine how much they can afford in terms of purchase price, mortgage or rent.  This will in turn determine the floor area and internal layout of each member’s dwelling.  

Some dwellings will have their own private outside space. Some residents wish to use long balconies to deliver external sitting and planting space.  

Some residents will choose to work from home, some will continue to work off-campus.  Others who are fully retired will wish to socialize, and enjoy much of their leisure time, on-campus.
The Community will also provide shared facilities to include:

· gardens and vegetable plots with tool shed and greenhouse

· dining area with kitchen

· comfortable informal meeting space which is usable for workshops

· office facility

· laundry

· guest suite
· storage space

· garaging and off-campus parking

· bike and car pool

· external jacuzzi or hot tub

The shared workshop space may be used for leisure or community activities that bring local people onto the site.
There will be protected flexible access between homes, and between homes and shared facilities.
Both the individual homes and the shared facilities must be energy efficient and have low environmental impact.  We are prepared to consider wind turbines, photo-voltaic energy and solar heating systems.
When the need arises, we intend to buy in shared services such as cleaning, personal care and gardening.  There may eventually be a manager who assists and supports members to run the community as they get older.
Section 4
Our design style

We are looking at three options:  

New build on clear land/Greenfield site:  This is our preferred option because it allows:

· flexibility, not limited by existing structures
· scope for creating internal spaces that are easily reconfigured as our needs change with aging (no internal load-bearing walls and/or modular building).
However, this option is relatively inflexible in terms of future growth; so we will need to ensure there is sufficient land, right at the start, to provide for sustainability. We anticipate a shortage of available sites of sufficient size which also deliver our “essential” requirements (see Section 3 above).  
New build on brownfield site:  This is our second preferred option, because it has similar benefits to the clear land option, but some additional disadvantages.  It may be more expensive because of clearance costs, and it may be hard to find a brownfield site of sufficient size.  It is also likely to be in a more urban setting, and less likely to deliver the environmental essentials outlined above.

Conversion of an existing property or properties: This is our third preference.  It may offer a greater choice of locations, though potential buildings and associated land will need to be large enough to meet the lowest size limit for the community (15 homes plus shared facilities). This option has significant disadvantages in that old buildings:

· are expensive to retro-fit, and cost overruns are more likely;
· attract VAT at 18%, increasing building costs

· are not easy to make ecologically sound

· present inflexibilities in terms of how internal space can be used

· will not easily reconfigure as our needs change with aging 

With the first two options, we are prepared to consider using prefabricated or “kit” homes if this generates cost savings without prejudice to ecological/energy considerations.  
With all three options, we will consider flats, terraced, semi-detached and detached properties. Some members will want some private outside space attached to their home; some will instead want a large balcony which can be used for sitting and pot-gardening; some will want neither. 
With all three options, it is essential that the homes for rent are built to be both affordable and economic; that is, the rent covers the capital and maintenance costs in full.  There is no capacity for internal subsidy (see Section 5 for the possibility of external subsidy) and all members of the community will need to help generate a financial surplus for ongoing improvements.

Within all of these options, we are committed to having a compatible design style and standard for all the buildings, both shared and individual.  We wish to use similar materials internally and externally, so that there is visual harmony on the campus, and no observable difference between rented homes and owned homes. The scope for personal preference will relate more to the overall size of the individual home and how its internal space is to be divided.

Within all three options, we are committed to a scheme which uses sustainable/ecological design principles.  

We need to discuss contemporary/high tech/ etc preferences within group, for these scenarios.

We need to develop through group contribution and discussion:

· overall picture

· shared services/areas


Gilli and Jane do some outline ideas with architect?
· individual specifications.
Pam and Margot are drawing up template to get people thinking about specifications for their spaces.

Section 5
Funding and developing 
Insert here the options we are considering or outcomes of any decision-making.  This is the bit in which HA or private developer partners will be explored.
Section 6
Ownership and Authority 
The Company Limited by Guarantee: Memorandum and Articles: investment in Company by members; ultimate ownership of buildings.  
Role of consensus versus delegated decision making?  Who will be making the decisions at which stages? 

· About the outline design? 
· About detailed design?
· About costs? 

· About day-to-day matters when the project is underway? 

Should this be a small steering group (max 3) with one person acting as immediate contact for decisions?  If so, what would be their accountability, communication and reporting relationships with the wider group?
Section 7
Our overall expectations
It is our intention to create a collaborative Co-Housing Community for people who want a supportive and self-responsible life style for their later years.  LifeTime will support our members to grow older together and encourage them to sustain personal choice and be of value to the community at large.
We expect that the process for recruiting new members, designing the built community and managing its development will be the test bed for how the community will run once it is built.  This process will rest upon:

· mutual support and co-operation

· building relationships which are honest and open
· consensual decision-making around the big issues

· resolving conflict in a respectful and self-responsible way

· realism about being good neighbours with some, and good friends with others.
We expect the built community to remain fit-for-purpose until the day we die!
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